September 22, 2026  SAC Meeting Minutes
Present are:
Mrs. Raymer
Mrs. Tutten
Mrs. Hopper
Mrs. Fratz
Mrs. Hubbell
Ms. Bouda
Mrs. Irlbeck
Mr. Powers
Mrs. McCool
Deputy Harrell
Meeting opened by Mrs. Raymer at 3:09; introduction of members. Motion to approve last meeting minutes from May; review of funds, vote for school recognition funds, testing funds, down to four meetings, more members needed in person.  Motion passed.
Mrs. Raymer gave definition of SAC and what the goal of SAC is.  We follow the sunshine law; agendas will be posted approximately a week ahead of meetings. We have to have good conduct in meetings. We will discuss school improvement plan, budget, how to spend school recognition funds, teachers can request funds for certain things, needs assessment will be developed and pushed out, we must have a quorum with at least 51% non-school members and majority have to be in person not virtual. We are not required to have students. Anyone is welcome to attend meetings but we are the core voting group. SIP means we have an area of focus and any funding requests must tie to SIP.
Motion to approve meeting schedule and motion to approve bylaws, as well as motion to approve current membership; motions passed for all.
Principal presentation by Mrs. McCool: overview provided of past information and current areas of focus for SIP; higher stakes this year for growth. Achievement and learning gain metrics shared. 10% growth last year in ELA was a huge accomplishment as well as gains in other content areas. Our goal is to grow by 2%. SIP areas of focus include growth for students with disabilities, 2% increase in proficiency schoolwide, increase engagement and improve attendance. We are a silver PBIS school after only one year. We have a wonderful family culture, we are unique in being a small school, LCN and VPK, special Olympics and cardinal buddies.
Grants awarded for math manipulatives and boot camp in the spring for students needing support. 
Budget this year is $4618 in SAC funds. School recognition funds are only source of SAC funding and this comes from the $20 per employee contribution.
We have a new reading program this year, which includes cursive writing for 3-5 grades.
Mrs. Raymer asked for questions or comments. Ms. Bouda asked about Lexia access; district has cancelled it. There is a Benchmark universe piece but it is only books, not phonics, and they are looking for other options. IXL will also be leaving. We will be starting Boddle and Prodigy, which will become available on Clever. Mrs. Hubbell asked about attendance; how will it be actually improved? Mrs. Fratz asked about our actual attendance numbers. We have only a small number with attendance issues and this affects their learning.  Next meeting is November 17. Motion to adjourn the meeting at 3:33.
