December 16, 2025 SAC Meeting Minutes
Present are:
Mrs. Slough
Ms. Cirillo
Mrs. Raymer
Mrs. Tutten
Mr. Powers
Mrs. Hopper
Mr. Tarrance
Motion to approve November minutes by Mrs. Raymer; went over SIP, bylaws, textbook adoption, what SAC funding can and cannot be used for ; Mrs. McCool stated approximately $3900 in SAC funds and expected to grow based on current plan; Bartram players are volunteering, new swipe cards installed, new ideas for 30th anniversary celebration; motion seconded by Mr. Powers.
Mrs. Raymer discussed that employees have voted to give $20 per employee to help fund SAC for this school year.  Otherwise, funds are divided equally among staff.  This was option 1.  Option 2 was 100% to employee bonuses and was not passed.  We also voted as a school to distribute funds equally to all employees at our school as opposed to based on type of position, and to distribute based on current year.  This funding is our “A” school recognition money.  The amount of this funding is redetermined every year; Mrs. Slough mentioned that based on current budget issues, the status of school recognition funds next year is uncertain; this decision is made at the state, not county level.  We will discuss this again at our next meeting.
Principal’s report from Ms. Cirillo: construction has begun on the basketball pavilion and they will work through winter break; we have lost 4 portables with more possibly to come; one of our 5th grade teachers, Mrs. McCrohan, has had to move her portable.  Everyone is very happy about the swipe card readers have been installed and feels that this is a great safety improvement.  Mr. Tarrance asked why portables are being moved.  Mrs. Slough discussed schools for hope, which means schools that have extra space can have charter schools come in and use that space; therefore, the district is trying to minimize the availability of extra space.  It is viewed as not equitable to SJCSD because our school would absorb all the cost of having a charter school in our current space.  Currently a K12 school wants to open in the technical high school.  Ms. Cirillo stated she is very happy that the district is being proactive in addressing this and protecting our schools.  Mrs. Slough stated parent support is critical and reaching out to elected officials is very important, as well as reaching out to the Department of Education in Tallahassee.
No further questions, comments or concerns.  Our next meeting is January 20, 2026.  Meeting is adjourned at 3:21.

