10/21/25 SAC Meeting Minutes
Present are:
Mrs. Tutten
Mrs. Raymer
Ms. Cirillo
Mr. Powers
Ms. Cheverez
Mrs. Ponce
Mr. Tarrance
Mrs. Hopper
Mrs. Armengod

September minutes reviewed by Mrs. Raymer; new members approved, meeting minutes approved, mandatory presentation made, Mrs. McCool shared amount of current funds, discussion of new programs being used this year, our focus this year is raising math and science scores, supporting ESE, and raising school culture; we spoke about textbook adoption as well.  Minutes approved.
Mrs. Raymer reviewed bylaws and suggested we maintain them as they are; motion to approve the past bylaws approved.
Mrs. Raymer shared school improvement plan (the second mandatory presentation).  SIP is a required document that outlines goals and needs of the school.  It gets submitted to the district and the state and data is a big part of the plan.  SAC advises the principal, but the principal has the final decision-making authority.  SAC fund requests must be tied to the SIP.  Mr. Powers asked if the results of our SAC surveys are posted; they are included in meeting minutes which are posted publicly.
Principal presentation by Ms. Cirillo; our media center has been recognized as a Florida Power Library School.  No changes to the amounts of our funds.  We will have the Bears football players coming to mentor our students.  We will also have She Leads providing female mentors.  Our tutoring program is now underway as two tutors have been hired and will be implemented during the day within the next two weeks.  Report cards go live tomorrow.  Ms. Cheverez asked for more information on how the mentors will engage with students.  They will pull students for mentoring during non-instructional time (i.e., recess, etc.) and they will be providing mentorship in areas such as being a good citizen.
Mrs. Raymer asked if there are questions or concerns.  Mr. Powers asked how many open seats are available for parent choice of schools; Ms. Cirillo stated that we have seats in 1st and 4th grade, mostly in 1st, but the number of seats is very fluid.  Mrs. Armengod wanted to confirm the times of our meetings; they are at 3:05.  Our next meeting is November 21.  Meeting adjourned at 3:19.





