SAC meeting minutes 11/19/24
Present are:

Jessica McCool

Andrea Raymer

Constandina Tutten

Ms. Gorden

Mr. Carroll

Mr. Tarrance

Ms. Tenoso

Ms. Bennett

Ms. Turner

Meeting called to order at 3:07 by Mrs. Raymer.

Review of SAC bylaws conducted. Floor opened for comments/questions/concerns. Motion to
approve bylaws by Mrs. Tutten.

Review of September minutes. Motion to approve September minutes by Mrs. Tutten.

Review of May 2024 minutes as this was the final meeting of the last school year. Motion to approve
the May minutes by Mrs. Tutten.

Discussion of school improvement plan, how it is created, and how it is used.

Principal overview by Mrs. McCool. Recognition funds approved and submitted and hopefully will
be disbursed to staff in November paycheck, or first paycheck in December. The only way SAC
receives money is from recognition funds and because the last year’s vote was in favor of 100%
disbursement of funds to staff, SAC balance now stands at $137.28. There is hope that when this
year’s funds are being discussed, there is a way to earmark a portion of funds for the SAC balance
so that SAC budget is increased. Main goal of this year’s SIP is SWD and their growth. We had good
growth last year but more growth is needed in reading and math. We are also looking for learning
gains in ELA and supporting lowest quartile. Itis a priority to rebuild our school culture with so
much new staff and making sure to have good implementation of PBIS.

There ae no funding requests for this meeting; floor is opened for questions/comments/concerns.
Ms. Gorden asked for feedback about the proposed rezoning. Mrs. McCool confirmed thereis a
meeting tonight and parents are encouraged to attend and share opinions. Discussion that
perhaps all of Rivertown will not be served by new school and it will depend on numbers. Mrs.
McCool discussed her desire to cap numbers of staff who may leave next year.

Next meeting will be December 10 at 3:05. No further questions/comments/concerns. Motion to
adjourn meeting at 3:05 by Mrs. Tutten.



