SAC Meeting Notes November 9t

Quorum was reached and meeting was called to order by Kourtney Williams at 3:05.
Katherine O’Connell motioned to approve the October minutes; Sam Horowitz was second.

Principal briefing: Intensive reading program grant from the state, where CCE has begun an intensive
reading program in 3™ grade. Spelling Bee on the 16" for 5" grade! iReady lessons are being passed
more than 80%, and 60% of the students in the school are hitting the goal of 30 minutes. Literacy goal
for students: 25+ books read.

SIP Focus: Positive School Culture (Happy Campers, students are engaged!) and Conscious Discipline. SIP
Goals: 2.5% goal for growth in ELA, CCE to remain an A school. District focus is on subgroups of students
present at CCE (students with disabilities and economically disadvantaged students are the focus on
CCE; 10% growth; focus on inclusion for students with disabilities and data-based decision making).
Seeing an increase in absences this school year.

Staff Recognition Distribution: $19,000. Focus on recognition and classroom goals. Offer the opportunity
to staff for the request of funds. This is rollover SAC money from funds building up. Staff will not receive
money as bonus.

Funds Request for 3™ grade Scholastic News Edition put forth by Kourtney Williams, to support FSA
reading goals. $581 for the year subscription (83 students) approved at 3:20.

Funds Request for ILC to use for rewarding individual growth towards ELA/Math goals. $1000 was
approved at 3:21.

Plan to send out last year’s School Climate Plan SAC Survey before December SAC Meeting to approve at
January SAC Meeting.

Meeting ended at 3:24.



